Recommended Plan for Organizing Reunion Rows

12 to 18 months before reunion

· Find a person to be the chief contact point and coordinator. This person needs to be comfortable with email but need not live in the Boston area. I’d start asking two years before the row.

· Let that contact person ask one to three others to be on the planning committee. They need not be local but at least one Boston area person on the committee may prove helpful.

Fall

· The first email should go out roughly a year before the event. A good time might be just after the previous reunion row, i.e. late in June. One could then refer to how that reunion row went. Email lists access is available from the Alumni Office thru  LISTSERV. Specific directions for use are available from the Reunion Row Chairman. Bounced email addresses should be tracked down by phoning and corrections sent to the LISTSERV manager.

· Some sort of communication, email or phone call, is good around Thanksgiving but not too near the Christmas holidays. A gentle reminder mostly, plus report on early signups. This might be a good time to address how boat seatings are to be handled although one could also wait to see if the problem comes up at all.

· If  a private room in a restaurant is desired for a lunch or brunch then November/December  this is a good time to secure one for June even if it only for 15-20 people (Including partners).

· If the reunion class committee is planning a dinner during the reunion weekend (I think that would likely be on Friday Evening) the crew people could consider asking for a table or two to be reserved for them.

February

· Email or phone calls in February urging people to get their airline tickets and hotel reservations at that time to avoid the big crunch due to the many graduations and reunions in Boston in June. 

· Now is the time to decide on details such as a lunch or brunch on Saturday or Sunday and a possible practice row on Saturday morning (7:00 or 8:15 AM I believe) 

March

· Email in March immediately after MIT reunion registration forms have been mailed.

· If a lunch or brunch is scheduled at a public restaurant then reservations should be made in March. A private room in a public restaurant is best but March may be too late to secure one but you may not have good estimate of the attendees till then. Some places will want a serious monetary deposit to hold a private room and this can be risky and may not be worth the complication.

May

· Final email in the 2nd or 3rd week of May confirming the plans and who is attending. Providing Boston contact phone numbers (hotel numbers and local people’s homes or cell phones)

· None of the above details matter if there is not a class reunion row leader. The essential point is that someone needs to coordinate things well in advance so that people can get their long term plans made and any scheduling conflicts resolved. Oarsmen and oarswomen will want to row again. You provide the opportunity and they will come.

Respectfully submitted,

Jack Lynch ‘63

^^^

Thoughts on organizing the MIT class of 1963 oarsmen participation in the 2003 Reunion Row

I came to organize the 1998 (My 35th reunion) Reunion Row because I had been on the Class of 1963 reunion committee and when the Alumni Office coordinator said our class needed a contact person for the reunion row I said I would do it. A year before our 40th reunion, I asked Bob Vernon (varsity coxswain, captain of the Lightweights, fraternity brother and close friend) who lives near Philadelphia and Jim Latimer (heavyweight who has also been on the reunion committee in the past) who lives near Boston, to help organize the reunion row for our 40th reunion. I wanted someone to look over any emails I sent for content, style and grammar and to share in any decision making that was to be done.

In 1998, Lauren Sompayrac (Lightweight who had been a close friend in college) and I called all the lights and heavies. We had eleven oarsmen and one freshman coxswain and made our boating based on who had signed up first. Lauren had lived in Colorado and Idaho and had not visited Boston very much and wanted to go to Durgin Park so we got all the guys and their spouses and Jack Frailey, the heavyweight coach in 1963 all to have lunch at Durgin Park on Saturday a few hours before the 3 PM row. Both the lunch and the row were huge successes. Wining the race (based on an age handicap) was an added thrill but I think the guys would have been enthusiastic anyway.

I have to insert here that for whatever reason, and I can go on at length with why I think this is so, the class of ’63 (lights and heavies) have always been very enthusiastic. For example the lightweight varsity was in a three-way tie with Navy and Cornell at the 1962 Eastern Sprints which bolstered enthusiasm for all who rowed at the time. I mention this because I never actively recruited people to participate in the reunion row. I simply asked and they came. I did serve as a focal point that made the event more concrete to people and I did start early making it easier for them to plan for the event. So now I’ll explain what it is I did do. However, my computer crashed about 12 days before the reunion and although I had a backup of my files I had failed to backup my emails and email addresses. As a consequence, I have to rely on my recollection of what occurred when. 

In the late summer of 2002, (10 months before the row) I sent out an email to the oarsmen for whom I had email address. This was mostly the guys I had contacted in 1998 who were simply the guys Sompayrac and I remembered, that is, the guys who rowed at least three years. The email encouraged them to start thinking about coming and to start a modest training routine if they didn’t already have one. In 1998, I had two guys who were a bit out of shape and I wanted to be sure we didn’t have any heart attacks on the course. Within a day I had a few responses.

Sometime around Thanksgiving I sent out another email stating who I had heard from and mentioning the possibility an Oarsmen’s lunch or brunch. It was about this time that Ron Young (who had been a freshman coxswain) and who is our class webmaster forwarded one of my emails to a larger list. That list has information on every person in our class who indicates on their alumni page that they rowed at sometime in their undergraduate career. Later in the early spring the alumni office appointed someone to coordinate the reunion row and she upon request sent me an EXCEL file with that information. (BTW, I have no idea what that person did or was supposed to do.)

In February, I emailed the group a rough outline of the overall reunion schedule and a detailed discussion of decisions we had to make. At this time I had enough oarsmen for one boat, two coxswains and started asking for more people for a full second boat. The issues we had to resolve were whether we wanted to hold a practice row on Saturday afternoon and weather we wanted a Oarsmen’s lunch at Durgin Park on Saturday or an Oarsmen’s Brunch on Sunday after the row. Both of these activities conflicted with MIT’s Technology Day events.

I was very frustrated during this period because very few of the oarsmen emailed me a full response to my query. I made decisions based on just four responses plus the inputs of my two committee members. We elected for the Durgin Park lunch on Saturday and a Saturday afternoon practice row.

There were many more emails in March-May as more oarsmen signed up. One of those emails was timed to arrive immediately after the oarsmen received their surface-mail reunion registration forms from MIT. We found out that the boathouse would only let us have a practice row at 8 AM or so on Saturday morning which Bob and I felt would not sell. However we were proven wrong as several guys emailed us to say they worked out every morning at 6 AM and liked it.

Late in May I was just three oarsmen short of a full second boat and told them that they were on their own for scheduling a practice row and for filling their three empty seats. One guy, Harvey Binds, who had only rowed his freshman year took over and got them organized and found the men needed from other classes.

My big problem during the late spring was how to decide who got to row in the first boat. First come first serve didn’t feel right to me so I wrote an email to all the guys who had signed up explaining what the issues were and asking them for a their opinions. I got very few responses but I did get three second boat volunteers which greatly eased the problem. We said that it was just a 500 meter “non-race” but in fact I think people cared very deeply about being in the first boat. My email is appended at the end of this note. In the end it worked out well, primarily I think, because two guys, Jim Latimer and Harvey Binds, created a very enthusiastic environment for the second boat.

Incidentally,  only about half of the guys participating in the Reunion Row formally registered for the reunion even though they traveled long distances to be in Boston. They simply did not feel a connection with the large scale part of the institution. (The exception is small living groups. I also helped organize a reunion dinner for my classmates in my fraternity. Twelve out of thirteen came and most of them did not formally register for the reunion either. Evolutionary psychologists note that one’s allegiance to groups is most always through a small pack where you know all the members well.) 

COPY of EMAIL TO OARSMEN REGARDING SEAT ASSIGNMENTS

Greetings to the Class of '63 Reunion Row Oarsmen:

 There are twelve of us who want to row at the reunion row. Everyone
will get to row but we now must consider how we are to decide who rows
in the first boat and who rows in the second boat. I've discussed this
issue with both coach Jack Frailey and coach Gerrit Zwart and believe me
there is no easy answer.

I could tell you (again) that this in not a race but just a chance to
get on the river again with old friends and that it doesn't matter who
rows in what boat. However, many of you have been quite expressive that
this is indeed a race and that we are going to win it, not withstanding
that we are over 60 years old and some of the competition are in their
20's and 30's. I applaud and share your enthusiasm.

Therefore, it's a reunion row and it's a race and by God we will win it.
With that in mind, let me attempt to explicate a few possible criteria
for making the first-boat seating decisions. These are draft ideas
presented to prompt you all to contribute your own ideas so that we can
reach some sort of consensus.

1. Each oarsman must be in good physical shape. Second-boat oarsmen can
regulate their effort to be consistent with their current capacity. The
first-boat oarsmen will row flat out. First-boat oarsmen should be
working out in some form several times a week for several years and
preferably several decades. Rowers in the first boat should expect their
heart rate to be between 95% and 99% of it's maximum for the two minutes
of the race. Each of you needs to affirm that your present physical
conditioning is sufficient for the boat you want to row in. (This is not
a bragging contest. This is your decision, so a short affirmation will
do.)

2. Preference should be given to oarsmen who made a major commitment to
MIT crew while they were undergraduates. An important focus of the
reunion row is a reunion of guys who made close friendships over a
period of many years.

3. There should be some reasonable distribution of lightweight and
heavyweight oarsmen.

4. We need 4 guys with experience on the port side and 4 with experience
on the starboard side.

5. Priority could be determined by the order in which each oarsman
signed up for the reunion row. (This is often what other classes do and
what we did in 1998) This is somewhat arbitrary but it feels better than
a random draw to some people. It also relieves anyone from making hard
decisions. This can be used as a the sole criteria or used in
conjunction with other criteria.

6. Some combination of rowing ability and strength (past and/or
present). This could be partially based on a competitive 500 meter
"race" on the Concept II Rowing Ergometers at the MIT Boathouse. (a mini
"Crash-B" for those who know of that "race"). We'd have to meet at the
boat house at 7:15 to allow time to warm up and do the ERG "race" before
going on the water.

7. Preference should be given to oarsmen who come to the practice row on
Saturday morning at 8:15 AM. (I believe most of you said you were coming
anyway - you are all so gung ho -- that this criterion will not
eliminate anyone.)

7. Second boat volunteers. If someone felt that rowing in the first boat
was not the top priority in their life, then they could volunteer to be
considered for the second boat and thereby make our decision-making a
whole lot easier.


WHEN DO WE DECIDE:
 We could decide as a group before the practice row but we would have to
budget extra time before the practice because we may want the first boat
people in the first boat for the practice. I am hoping that the second
boat people will also get to practice but I will need to ask Coach
Gordon Hamilton if we can use a four-with-cox and persuade Ron Young to
cox that morning, or find 4 other oarsmen from other classes to practice
with us and then secure another eight. (All of this is difficult to
coordinate.) I'm hoping that we can reach some sort of consensus via
email so that we will know how we stand well before Saturday June 7th.




